Encinitas Fire & Marine Safety
Services Department
Strategic Work Plan

May 2008

“Proudly Serving Our Community Since 1945”
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Effective Fire Suppression, Prevention and Emergency Response Key Performance
Indicators
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Organizational and Professional Development Key Performance Indicators
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Preparing the Community Key Performance Indicators

1 234536 7 36538
9 1
4 4
&
&
3 &
4 #
R 1 $
&
0
%#
&
1
&
5 6
G $E =
. ! 9&
H 1
9
! &
0
%
!
&
0 1
6 ? &
( ( 3%

o o o

o a1

?

23853:

mog@oo ™~

o a1

?

18



%

19



N
a] 5
!
&
& 5
!
&
! D#  #3
! &
|
- )
| | <
! =&
3 4 I | I
! &
O s
! &

20



Long Term Infrastructure Investment Key Performance Indicators
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Fiscal Responsibility Key Performance Indicators
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FIRE CHIEF

MARK MUIR

Administrative Services
Budgeting & Grants
Emergency Management

SR. MANAGEMENT

TOM GALLUP

\ ANALYST

ADMIN.
SUPPORT
COORDINATOR

SANDRA MALUIA

MANAGEMENT
ANALYST I

SHARON SCOTT

Support Services
Station Rebuild Project
Facilities, Purchasing

DIVISION CHIEF
SCOTT HENRY

Recruitment

DIVISION CHIEF

JOE BUNN

Training & Safety
Career Development

Operations
EMS/CSA-17
Marine Safety

DIVISION CHIEF
DARRIN WARD

CAPTAIN (15)

ENGINEER (15)

YA YR

FIREFIGHTER/
PARAMEDIC (15)

S\
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LIFEGUARD
CAPTAIN

LARRY GILES

LIFEGUARD LIEUTENANT
(Y]
|

LIFEGUARD SERGEANT
@

|
SR. GUARD
Q)
|

SEASONAL GUARD
(30)

Fire Prevention
Inspections & Permitting
Weed Abatement

FIRE MARSHAL
ROBERT SCOTT

SR. DEPUTY FIRE
MARSHAL

PROGRAM ASST. /I

MARGARET
LOUGHRIDGE

ANITA PUPPING

DEPUTY FIRE
MARSHAL (3)

CORINA JIMENEZ
GEORGE MCNELEY
KERRI BERBERET




1986 2007
Number of Firefighters 36 45
Square Miles Covered 15 20
Number of Fire Stations 4 5

Station 1, 415 Second Street
Station 2,1867 Mackinnon Ave.
Station 3, 801 Orpheus Ave.

Station 4, 135 El Camino Real

Station 1, 415 Second Street
Station 2,1867 Mackinnon Ave.
Station 3, 801 Orpheus Ave.
Station 4, 2011 Village Park
Station 5, 540 Balour Drive

Operating Budget (excluding
Marine Safety)

$3,760,914

$9,354,015

Dispatch Services Provided By

City of San Diego Fire Department

North County Dispatch JPA (in Rancho Santa Fe)

Administrative Offices

Leased Offices, 527 Encinitas Boulevard

Civic Center, 505 S. Vulcan Ave.

Number of Calls 1,223 4,740
Number of Apparatus 6 11
3 engines 5 engines

1 aerial ladder truck (75"
1 EMT ambulance
1 rescue vehicle

1 aerial ladder truck (1007
2 brush engines
2 reserve engines
1 confined space rescue trailer

Services

Administration and finance (including payroll)

Fire operations (suppression)
Disaster preparedness

Fire prevention
Mechanic (fire fleet maintenance)
Training
EMT ambulance
A/V production (in-house)
Rescue squad
Building department services

Administration

Fire operations (suppression) and medical response
Disaster preparedness

Fire prevention
Marine safety
Training
Swiftwater rescue team
Ambulance (contracted)
Dive team
WMD/HAZMAT response
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Number of Firefighters

Square Miles Covered
(approximate)
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Operating Budget (excluding Marine Safety)

$9,544,015

$3,760,914

1986 2006

$9,822,485

2007

Number of Calls

2007

2006

4,740 ’
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Average Response Time (in minutes)

2006

4:33

4:48

5:02
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